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Leadership Attributes & 

Management Principles 

from my 

“Painthees Saal ke

Sarkari & Asardari

experience se”….



My locus-standi?
 Retd as Special Secretary, Ministry of Jal Shakti  and

Director General of National Mission for Clean Ganga

 Joint Secretary in Ministry of Civil Aviation; Director, Min of Power, Home

 Worked in Water & Sanitation, Aviation, Power, Infrastructure, IT, Urban 

Planning, Welfare-tribal, SC; Sports, Education, Health, Tourism sectors

 Has a name as a “Sarkari officer” who

 Is Dependable, Asarkari and Asardari

 Conceives and Delivers on time, sustainable results

 Is considered Innovative, creative and pro-active, offering simple 

solutions 

 Has a community-based approach, ensuring Peoples’ participation

 has villages & a lake named after him

 Is Popular as Rain man of India

 Believes in Institution building & has set up JSK, DGC, AAIB, HDWCs, 

VTDAs, Talli-committees

 Pl visit https://asokji.in

https://asokji.in/


Leadership vs Management

Given four 1s,

A manager efficiently makes 1111,

A leader attempts to make 11^11

ie 285,311,670,611
ASOK KUMAR

TOM PETERS

ARNOLD H GLASOW



Leaders and Managers-

-Orchestra Conductors’ model.
An Orchestra Conductor:
unifies performers, 
sets the tempo, 
executes clear plans and beats, 
listens critically to shape the 
sound of the ensemble, and 
controls the pace of the music.

All the while, He has his back to 
the audience!

With the available ensemble, 

A Manager Plays the old, known music, 

while

A Leader weaves and creates new magic!



LEADERS 

VS 

MANAGERS



Courtesy: Pumble.com
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A Leader can lead from Front or 

stay in Middle or guide from Rear
• A Manger is always at the TOP of the heap, by virtue of his authority

• Leading from the front is the most common position for a leader

• Leader sets the pace, direction and destination and lets the managers to 

lead the completion of tasks for the achievement of the goals

• Having set the sails, and putting managers in command, it is a  good 

strategy for leaders to step to the middle. Will help to carry the middle 

management along and develop their managerial skills . It protects the 

organization from loss of leadership, in case of a head-on collision, if any

• “Lead from the back and let others believe they are in the front, 

especially when you celebrate victory. It is better to lead from behind and 

to put others in front. You take the front line when there is danger. Then 

people will appreciate your leadership”.- Nelson Mandela

• A leader’s position is dynamic, depending on situations -–

Adaptability

https://www.brainyquote.com/authors/nelson-mandela-quotes




ATTRIBUTES 

AND 

TRAITS OF 

LEADERS



HAVE SELF CONFIDENCE

Trust yourselves, have self confidence.

Differentiate between self confidence, 

over confidence and arrogance

Self confidence  builds on ITSELF

- snow ball effect-

“you have a magic wand”.

Eg:

Daily Water Supply in Hyderabad after 24 

years: at https://asokji.in/node/870

https://asokji.in/node/870


Be Decisive/ take decisions

Give Oxygen when the patient is gasping for 
breath, 

No use of providing it, after the patient dies.

Consciously Decide against Indecisiveness –the  
biggest bane of all bureaucracies

Avoid shifting responsibility

Take Decisions with good intentions in mind

The right intent matters

Eg:

Revival of Spice jet story : at 
https://asokji.in/node/866

https://asokji.in/node/866


Be Bold   (fearless-ness)
Be bold to speak out

Being bold is NOT being arrogant

Once a decision is taken, be a team 

player

Have the guts to stick your neck out

Eg:

The Kanpur STP story

The BeBold Campaign : at 

https://asokji.in/node/873

https://asokji.in/node/873


Be firm   (Not- wavering)
Be firm

Being firm is NOT being obstinate

Once decided, be firm to pursue it, 

unless new compelling reasons 

emerges to reconsider it

Have the guts to be firm

The DWS in Hyderabad- contractor’s 

challenge- new players permitted

The Pipe dream: at 

https://asokji.in/node/870

https://asokji.in/node/870


Be tough- Never avoid taking 

unpleasant decisions, if needed
Don’t go overboard trying to please 

everyone, avoiding harsh steps for-ever 

If you do not remove weeds, parasites at the 

appropriate time, they will eat the crop

If action is not taken on poor performers, the 

good performers get demotivated

Pro-actively encourage good performers, 

Give sufficient chances to bad performers to 

reform, if they do not change, remove them



OPTICS/ IMAGE Matters

Not only DO, But also be SEEN as doing

Good Optics, helps to create GOOD IMAGE

Good Image enhances your bargaining power

Good bargaining power, helps to be on TOP

Being on TOP gives one better control over 

situations

Success of Pothuraju reforms and Veilpur made  

my  Shubrata for Construction of 1.4 lakh toilets 

with people’s participation easy and fast 

https://asokji.in/node/876

https://asokji.in/node/876
https://asokji.in/node/876


Reputation Precedes you
Good Reputation, smoothens the ride

Good Reputation opens many locks

Perceived as honest and strong,  is an asset

Perceived as to be closer to power or trusted 

by higher ups

Dampens the opposition, 

weakens their will

Cuddapah to Kadapa at 

https://asokji.in/node/868 - road roller, koti

reddy circle

https://asokji.in/node/868


Think-

but, should have TIME to THINK

New ideas and innovations are hallmark of 

leaders

Need time to reflect, to pick up ideas around

So, LEARN TO DELEGATE, to get TIME for 

yourselves to THINK (AND also for the family)

Unburden yourselves of certain dirty linen!

Appropriate DELEGATION 

creates goodwill, trust among subordinates &

also gets TIME for you

Delegate Authority, not the responsibility



Think - B I G
If you get the opportunity, think B I G

SCALE MATTERS

Eg:

The 8 lane 162 Kms Outer Ring Road of 
Hyderabad

Shubrata to build 1,43,000 pucca toilets in 
2002!

Shubrata: at https://asokji.in/node/876

Outer Ring Road https://asokji.in/node/871

119 Residential Schools at 
https://asokji.in/node/872

https://asokji.in/node/876
https://asokji.in/node/871
https://asokji.in/node/872


Think -OUT OF BOX, innovative

Think laterally, out of box

We love complex solutions instead of simple 
solutions eg Pencil for use in space travel

 Its complex to be simple.

Sometimes ideas seemingly stupid may 
succeed

Eg:

The Elimination of Jogini system a 700 year old 
system from Nizamabad

Jogini system elimination: 
https://asokji.in/node/875

Catch The Rain: https://asokji.in/node/879

https://asokji.in/node/875
https://asokji.in/node/879


Think – Good Quality

Always be quality conscious

Jugads are good, make good quality fixes

Let it take a bit more time,- quality covers it 

 Bring in the finesse, which we over look

Chalega, SHOULD Not Chalana

Give good quality & demand good quality

Eg:

Transformations: https://asokji.in/node/863

https://asokji.in/node/863


Think – No Job is SMALL
Give your 100% in ALL your jobs

Job can be transformed if you have the will

Eg:

National Water Mission with a paltry  budget 

of Rs 5 crore and its campaigns- Sahi Fasal, 

CatchTheRain, NBWaterUseEfficiency

Catch The Rain: Where it falls, When it falls

Rs 80,000 Crore worth RWHS created in 2021

https://asokji.in/node/879

RAIN MAN of India, moniker!

https://asokji.in/node/879


Think – Technology
Appropriate use of Technology to facilitate 

decision making, monitoring and amplifying

Data driven solutions are on sound 

foundations, eliminate subjective biases

TRANSFORM the Job, if you have the WILL

Eg:

PRAYAG –Platform for Realtime Analysis of 

Yamuna and Ganga and their tributaries

PRAYAG : https://asokji.in/node/1065

Dial Your Collector https://asokji.in/node/930

https://asokji.in/node/1065
https://asokji.in/node/930


Think- Decentralization

-Involve all stakeholders 

Stakeholders’ participation/ involvement must 

for the sustenance of programs

Decentralized panning and monitoring 

Eg: Elimination of child labor- continues even 

after 23 years

Elimination of Child labor from a Tehasil : 

https://asokji.in/node/877

Catch The Rain: https://asokji.in/node/879

decentralized STPs , PRAYAG

https://asokji.in/node/877
https://asokji.in/node/879


Think- Building Institutions 

& their  Capacities

Build Institutions, systems and processes

System centric, not person centric

Train the stakeholders  to manage it

Eg: Sustained elimination of Child labor : 
https://asokji.in/node/877

District Ganga Committees: 
https://asokji.in/node/1063

JAL SHAKTI KENDRAS

River City Alliance: Online training modules

https://asokji.in/node/877
https://asokji.in/node/1063


THINK- to BUILD a TEAM

Build a team for sustainable results, 
share with them the credit, not the blame

Protect your colleagues, if they are genuine

Give credit due to them, let them grow

Share the responsibility and fruits of success

Eg:



Be a Good Communicator

Clear messaging- no ambiguities

Keep the communication channels open 

Don’t get swamped with/ by over 
communication – avoid cluttering

Tell what is NEEDED, according to the levels

District Ganga Committees: DGC 4M 
meetings portal. https://asokji.in/node/1063

River City Alliance: Online training modules

https://asokji.in/node/1063


Be a Good listener

Encourage feed back from the ground

Feedback: oral communications, 

emails, suggestion boxes

Should cut through the clutter:

Comes from experience

Helps to remain connected and doing 

necessary course corrections

Dial Your Collector 

https://asokji.in/node/930

https://asokji.in/node/930


CREATE good work environs 

-infrastructure, ambience

Work place should be a comfortable, 

welcoming place 

For both for staff and clients

Proper ambience, pleasing environment

Small creature comforts, avoid pettiness

Eg:

TRANSFORMATIONS:

https://asokji.in/node/863

https://asokji.in/node/863
https://asokji.in/node/863


Hon’ble PM attending the 2nd meeting of National Ganga Council on 

30 December 2022, the day his mother died! Commitment of a Great leader

Transformational Leaders are Committed to the cause, 

Come What may!





THE POLICE MATTERS



Why Police/Policing is important
Very important for all people as it touches 

their daily life and (wo)MANages-

Law and Order

Crime, Cyber fraud, Traffic, Terrorism 

Disasters, Fire, Accidents and all Emergencies

Crowds at Festivals, Events, Public rallies

All these while handling

VIP duties and meetings, 

Case investigations

Media and public pressure

—like a heart surgeon’s job



TOUGH Life of Police personnel

A very Tough Personal life-

Being in a Negative and Criminal environs from 
Day 1 affects one’s Psyche and family’s life

Difficult to make the work-life balance

Blatantly Misused by Politicians and Judiciary

Brutal face of government – started by the British 
– laws and procedures based on suspicion, not 
trust; negativity not positivity

Fortunes Changes with change of government

Cutting edge- hence even small  corruption gets 
exaggerated and affects administration’s image  

Rarely acknowledged though medals are given



My Experiences with Police



Naxalism

Tribal areas of Adilabad, 
Mangi Dalam, Bejjur etc

Bhadrachalam: Guntala, 
medical camps, 

Damarathog- elections – “you 
have a good name among us”

Incidents at Pinapakka,

Pocharam



Naxalism

Nizamabad:
Manala – taking charge 10 informers shot 

dead, went inside the village in a bus

Opened many villages- Srinapalli, for the 

pulse polio campaign, Volley ball match, 

Basapur for CM’s program

Machareddy Janma Bhumi program 

Surrender melas for Naxalites- over 250

Many encounters



Some tips for young officers

NIP at the BUD- A stitch in time saves 9 -
Quench sparks before it starts the fire

The Khilla Ramalaya Story

Don’t get “carried away”

You are always ALONE in bad times

Politicians will dump you if you are getting 
inconvenient for them, but people stand 
by you

Know that you are always watched- hold 
to your values 24 by 7 



Some Golden Rules

Paper work is important–

Issue Speaking Orders

Orders speak for you later in the courts 

Chitoor PD act- Pushpa- red sander smugglers

Advocates: harassthe poor and seek dates 

after dates to delay closure

Nizamabad: externment of Lakshmi- order in 

State Police officers training book



Some interesting episodes

 Anti-Trafficking efforts:

oFormation of committees in Kadapa

o Ids issued and Tea with SPs for CSW 
link workers

oMeeting of 1000 CSWs at Vijayawada

Aviation Security: 

oopening up of Aero city hotels

oRemoval of bag tags

oProfiling of passengers

oSecurity manual and e check in

Police Encounters:





Gyan Ganga

(Research, policy 

formulation and 

knowledge 

management)







Afforestation Activities 
Gharials- Increase in Sightings

Dolphins- Increase in SightingsHaiderpur Wetland Conservation

Documented improvement in Bio diversity

Aug 2024

Study 

report  of 

WII
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Climate Smart Utility Recognition by IWA 

• NMCG is recognized as a “Climate Smart Utility” by International Water Association (IWA).

• The recognition is awarded under 'IWA Climate Smart Utilities Initiative - Recognition

Program’

• As one of the recognized utilities, NMCG was invited to attend the IWA Water and

Development Congress & Exhibition, 2023 (13th December, 2023) at Kigali, Rwanda.

• The Water and Development Congress & Exhibition 2023 will deliver a comprehensive

program focused on the water-related needs of low- and middle-income countries.



MAHA KUMBH- 2025

TESTIMONY FROM 63 CRORE PILGRIMS!THE BIGGEST OF ALL ---







Operations Commenced at CETP Jajmau Tannery Cluster, Kanpur

20 MLD CETP for Jajmau Tannery Cluster, Kanpur has been

sanctioned in 19th EC dated 24.01.2019 and Inaugurated by

Hon’ble PM on 30 December 2023
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142 River Cities 

Pan India

1 International City 

Aarhus, Denmark

River Cities Alliance of

143 Member Cities

RCA Member Cities: Today, RCA 
has 143 cities member cities (142 
Indian cities and 1 International 

City).

UN Water Conference 2021: RCA 
commitment made in UN Water 

Conference 2023 for building 
Partnership for Developing 

international River Sensitive 
Cities focusing on River 

Development Goals (RDGs).

RCA Global Seminar: A Global 
Seminar on RCA was organized on 
4th May 2023 in which River Cities 
from UK, Denmark, Germany and 

key Embassies expressed their 
interest in the initiative

River Cities Alliance: Member Cities



GRCA Initiative at COP28: Milestones

Global City to City 
peer learning Platform 

and 

improved knowledge 
through sharing of 

best practices

Knowledge sharing 

in form of online 
dialogues, webinars, 
training programs, 
exposure visits & 

technology transfers

Dedicated 
platform/one stop 

shop 

for development 
agencies seeking 

opportunities for co-
operation on aspects 

related to river 
centric development

Opportunities for 
international private 

sector solution 
providers working in 
global river cities to 

engage through 
GRCA platform

Launch of Global River Cities Alliance (GRCA)

‘Global River Cities Alliance’ (GRCA) was launched 
at COP-28 in Dubai by representatives of nine 
countries, including India, on December 10, 2023

GRCA partner countries: Australia, Bhutan, 
Cambodia, Denmark, Egypt, Ghana, Japan & 
Netherlands

Cities of Den Haag (Netherlands), Accra (Ghana) & 
Szolnok (Hungary) joined the Alliance

GRCA Objectives



GRCA Initiative at COP28: Milestones

• NMCG on behalf of River

Cities Alliance (RCA), signed

the Memorandum of

Common Purpose (MoCP)

with the Mississippi River

Cities and Towns Initiative

(MRCTI), representing 124

cities/towns situated along

the banks of the Mississippi

River, USA.

• The signing ceremony took

place at the Rotary Hall as

part of the ongoing COP28, in

Dubai, United Arab Emirates

MoCP with Mississippi River Cities and Towns Initiative (MRCTI)  



03 URMPs Developed: 

Kanpur, Ayodhya & Chattrapati Sambhaji Nagar. 

Additional 60 URMPs with WB funding for  Rs 20 Cr
Online Modules on 
a) Managing Urban Rivers from Planning to 
Practice
b) Making River Sensitive Master Plans
were developed and uploaded in National Urban 
Learning Portal (NULP):

Urban River Management Plan (URMP)
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